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2024 has been a transformative year for
OC CAP  Alliance, a year of
collaboration, growth, and powerful
stories of resilience and change.
Together with our partners, we've
advanced our mission of reducing
recidivism, creating second chances,
and strengthening the fabric of our
community. Below is a recap of our
significant milestones, accomplishments,
and the inspiring impact we've made in

the lives of those we serve.

www.human-works.org/oc-cap




COLLABORATIVE EFFORTS TO REDUCE RECIDIVISM

SOUTH COAST DISTRICT PACT MEETINGS

This year, we deepened our collaboration with the South Coast District
PACT (Parole and Community Team) Meetings, holding 11 impactful
meetings throughout the year). Each meeting was an opportunity for

growth, learning, and action.

We were honored to have 11 OC CAP ROI Lived Experience Speakers
share their personal journeys, offering authentic and impactful narratives
that continue to reduce recidivism in our community. These voices were

catalysts for change, sparking meaningful conversations and

understanding, and shifting mindsets toward reintegration and hope.

OC CARES COMMUNITY PARTNERSHIP MEETINGS

In 2024, Our OC CARES Community Partnership Meetings, in
collaboration with the County of Orange, California (OCGov), played a
crucial role in uniting community leaders, organizations, and advocates

dedicated to building a stronger, more inclusive Orange County.

These bi-monthly meetings (except May) fostered meaningful discussions

on critical topics affecting individuals with lived experience, culminating

in strategies to support reentry and provide opportunities for those

rebuilding their lives after incarceration.

KEY OC CARES MEETING TOPICS INCLUDED

e« JANUARY: EMPLOYERS HIRING INDIVIDUALS WITH LIVED
EXPERIENCE

e MARCH: VERDUGO FACILITY OPEN HOUSE

e JULY: MARIPOSA CENTER ECMT PROGRAM

e« SEPTEMBER: UNITE US PLATFORM & COMMUNITY PARTNERSHIP
SURVEY RESULTS

e NOVEMBER: HOUSING

These topics created platforms for community-driven solutions, empowering us to

continuously adapt and respond to the needs of those we serve.



SUPPORTING THE H.I.R.E. 3RD ANNUAL REENTRY

RESOURCE FAIR

s ”’*‘m'”‘f’ﬁgﬁ In May, rather than our regular meetings, we participated in
the H.I.R.E. 3rd Annual Reentry Resource Fair, an essential
event that provided resources, networking opportunities,
and critical support for individuals navigating the reentry
process. It was a vibrant gathering where we connected with
community partners, shared resources, and created

pathways to success for people reintegrating into society.
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ENGAGEMENTS WITH KEY COMMUNITY EVENTS

Throughout 2024, we participated in several high-
impact events that further strengthened our

community connections:




Journeying with Hope: Restorative Justice Conference at
the Diocese of San Diego Pastoral Center. This conference

offered a profound exploration of restorative practices and
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their impact on victims and offenders. It fostered meaningful

dialogue between decision-makers and those affected by

the justice system, emphasizing justice, accountability,

mercy, and rehabilitation.

Orange County Juvenile Hall College & Career Fair — We
were thrilled to attend and share the exciting work we do at
Human Works/OC CAP Alliance. This was a fantastic

opportunity to spread the word about our array of services
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and resources, connecting with young individuals and

providing them with valuable information about pathways to

success.
i - Orange County Sheriff's Department's Annual Volunteer
““‘H‘U}‘” e I Picnic—celebrating our collaborative spirit and recognizing
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il = volunteers who make a difference in the lives of those
ﬁ

impacted by the justice system.

We were incredibly honored to be part of Project Kinship's
2024 OC Public Safety & Re-Entry: Juvenile Justice &

Intervention Conference, where we had the opportunity to
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engage in critical conversations about juvenile justice and

intervention strategies.

The Reimagining Reentry Summit 2024— Although we
were unable to attend this year, this impactful CAP event
brought together all of the CAP Alliance chapters and

changemakers committed to creating opportunities for
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second chances. Hosted by JPMorgan Chase, Calamigos

Guest Ranch, and Five Keys Schools & Programs, the summit

was a catalyst for progress—featuring thought-provoking
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panels, powerful conversations, and a reaffirmation of the

collective dedication to breaking down barriers for

individuals rebuilding their lives after incarceration.



different

organizations

Flyers Posted

Amplifying the work of our partners and raising awareness

of vital resources across a wide range of community needs,

not limited to reentry.

OC CAP ALLIANCE CONNECTED

1,148

INDIVIDUALS AN D ORGANIZATIONS THROUGH
IMPACTFUL REENTRY INITIATIVES, COMMUNITY
COLLABORATION, AND RESOURCE PROMOTION.

N\ U 4
THIS IS MADE POSSIBLE THROUGH COLLABORATION
- / - WITH MONTHLY PACT MEETINGS, Bl MONTHLY OC
CARES COMMUNITY PARTNERSHIP MEETINGS, KEY
' 4 S EVENT PARTICIPATION AND RESOURCE PROMOTION.

— TOGETHER, THESE EFFORTS STRENGTHENED REENTRY
SUPPORT, AMPLIFIED LIVED EXPERIENCE STORIES,
AND FOSTERED MEANINGFUL COMMUNITY
CONNECTIONS.




2024 has been a year of inspiring work, deep

collaboration, and community-building. As we reflect
on all that we've accomplished, we are more
committed than ever to the fight for justice, second
chances, and lasting change. With the continued
support of our partners, advocates, and community
members, we are excited for the future and the next

chapter in our shared journey of transformation.

Thank you for your dedication, support, and for being
part of OC CAP Alliance in creating a community

where everyone has the opportunity to thrive.
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